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Phoebe, a Brookline student at Beaver Country Day School, and probably going on to 
Rhode Island School of Design next year, is shown holding a perfectly-scooped vanilla 
ice cream cone with chocolate jimmies inside JP Licks on Harvard Street, in Coolidge 
Corner.
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Combined Jewish Philanthropies CEO Barry Shrage's 
home loan was forgiven by the CJP Board of Directors as 
part of his compensation package, but the CJP did not 
announce this advantageous arrangement for Shrage to its 
contributors, or make any direct mention of it when it was 
forgiven in increments between 2008 and 2012.

Although the CJP disclosed the existence 
of the loan in its annual and public Form 
990 tax return during the years it existed, 
Shrage’s connection to the loan was one 
of the charitable organization's best kept 
secrets.

The CJP Board’s failure of oversight to 
inform the charity’s contributors and 
employees of this privately-arranged perk 
for its long time leader conflicts with the 
Board’s ethical requirements.

Personal loans to charity heads are frowned 
upon by the Internal Revenue Service, but 
they are not considered illegal.

In admitting to the personal loan, CJP 
officials noted that it was part of Shrage’s 
compensation package, but referred to it 
as a relocation loan when he came from 
Ohio to Boston to head the CJP in 1987.

“In 2006, the Committee determined that 
Barry’s compensation was below that of 
peers in his cohort, and as a result began 
a program of loan forgiveness as one 
component of his overall compensation. 
In June of 2008, the Committee made a 
recommendation to the Board to forgive 
the balance of the loan over a period of 
years,” this, according to a statement from 
the CJP to the Voice.

The Massachusetts Attorney General’s 

office admonishes against conflicts 
of interest between personal financial 
interests and duty to the charity. It warns 
such transactions may look questionable 
to the public.

Charitable boards are expected to remain 
pristinely transparent about  compensation 
arrangements with its CEO and operating 
officers, according to protocol measures 
written and endorsed by the AG’s office. 

 A closer look into the financial shadows 
of one of Boston’s major charities reveals 
hundreds of thousands of dollars of perks 
for the CJP’s chief employees in addition to 
rich compensation packages for its top ten 
paid employees.

Thirty-two of the CJP’s 199 employees 
received salaries of $100,000 or higher 
during the 2014-2015 fiscal year.

The richest compensation package of 
them all is Shrage, whose $1.9 million 
2014-2015 salary and benefits have raised 
eyebrows, caused some concern and a 
great deal of discussion throughout the 
Jewish community in Greater Boston and 
on the Internet.

Shrage’s package from the Board included 
an alleged retirement bonus of $1.3 million.

Continued on page 3

CJP admits forgiveness 
for Shrage’s home loan

By Alex Culafi
The Voice 

East Boston Savings Bank opened its second Brookline location this past Monday, 
December 19, right where one of those 7-Elevens used to be – at 1441 Beacon Street.

The ribbon-cutting, which ran for an hour in the morning, featured a short reception 
led by Chairman, CEO, and President Richard Gavegnano. It was low key, and featured 
almost exclusively employees at the bank. Coffee, bagels, and schmoozing.

East Boston Savings 
Bank celebrates second 
Brookline opening

Continued on page 4
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CJP NEEDS 
TO REASSESS 
ITSELF

Our look into some of the 

institutional actions by the 

Combined Jewish Philanthropies 

and its CEO and Board indicates a lack of transparency 

that cannot be denied about some of the Board’s financial 

dealings.

In addition, after 30 years of one man’s leadership, it is 

not unreasonable to suggest that new leadership at the 

CJP might be justified in order to give the next generation 

a chance to move the charity into the uncertainties of the 

future.

The Greater Boston Jewish community is in a state of 

disintegration or transition, however one chooses to look 

at it. Christian institutions are all challenged as well and in 

the same way, especially churches, which have been closing 

as synagogues have been closing because of declining 

membership and attendance.

At the CJP, the Board prides itself in overseeing an institution 

that has $1 billion in assets and which collected $360 million last 

year in donations. After it spent $190 million to sustain certain 

privileged elements of the Greater Boston Jewish community 

and held others at bay by making small contributions to them, 

the CJP’s overseers banked the remaining $150 million.

A new generation of leadership needs to determine whether 

or not the meaning of a charity is to have $1 billion in assets 

while the community it serves crumbles and disappears, 

rather than attempting to save the community by 

distributing, say, an additional $75 million yearly to sustain 

the community.

These types of decisions can only be made by a Board that is 

independent and not controlled by the CEO, and who fail to 

act independently in fear of upsetting him.

This is why the Board and the CJP are not transparent about 

dealings that add up to millions of dollars in compensation 

packages, including the CEO’s which we have reported.

This isn’t about a character attack on the CJP’s CEO Barry 

Shrage.

Rather, it is an eye-opener about private dealings costing 

millions of dollars that enrich a small handful of privileged 

employees while at the same time the CJP and its leadership 

tells failing Jewish institutions in need of money that there 

simply isn’t enough to go around.

No, it's not a character attack. It is a shot across the bow 

concerning ethics and transparency.

The fact of the matter is that the CJP needs to change the 

way it conducts its business. It also needs a change in its 

view of how it is to work for the community it serves, which 

is staring into an uncertain future.

What good is a $1 billion charity raising and banking more 

and more money, and determining its leadership needs 

higher and higher salaries, while the community it serves is 

declining and in need of greater intervention with cash and 

assets than ever before?

Recent events concerning Shrage’s outrageous compensation 

package and the loan for his home from the charity without 

donors being made aware of this is cause enough to warrant 

further scrutiny of the CJP.

What else might have been done for millions in raised 

charity giving that we don’t know about?

I think this is a good question.

Perhaps Attorney General Maura Healey should look a bit 

closer into the politics of money that is played at the CJP by 

its CEO and its Board.

EBSB GROWS IN BROOKLINE

The opening of the East Boston Savings Banks second 

branch office in Brookline at 1440 Beacon Street was not the 

entrance into the local banking marketplace of just another 

bank.

Those of us who know the bank, many of its employees and 

its dynamic president Richard Gavegnano, hold it high on 

our list of friends – especially when we need money.

The East Boston Savings Bank is aggressive and personal 

with its clients.

They have opened another branch here because of the great 

reception they have received at their first branch on lower 

Beacon Street.

That reception is not based on smoke or hype.

It is based on the understanding that EBSB’s doors are open 

not just for regular banking business, but to lend money 

to those entrepreneurs and businesspeople shut out of 

traditional banking markets by much more conservative 

institutions.

Gavegnano is a legend in local banking circles.

When he took over the bank where he has spent his 

professional life (he grew up in an East Boston three decker 

home) there might have been $500 million in assets. Today 

that number is $4 billion and rising because of Gavegnano’s 

leadership and banking acumen.

If you are attempting a real estate project locally in the $1 

million – to $5 million range and you know what you’re 

doing and have good credit, EBSB will welcome you for a 

look without question.

And in building this new branch, EBSB used local Brookline 

developers – the Convisers and Dan Backman – great guys 

who are on the rise, like the bank they built the branch for.

Check out the EBSB for your banking needs.

Joshua Resnek

Photo | Joshua Resnek
Three Brookline developers at the opening of the new East 
Boston Savings Bank on Beacon Street. From left, Adam 
Conviser, Jim Conviser and Dan Blacker. They remade that 
address at drab 1440 Beacon Street into something exciting.
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Shrage’s package from the Board included 
an alleged retirement bonus of $1.3 million.

The CJP did not detail whether or not 
forgiving Shrage’s home loan impacted 
on his compensation package, nor did the 
CJP enumerate the amount of the loan, 
the interest rate, if any, and the original 
amount of the loan or how much exactly 
was forgiven.

The compensation packages and benefits 
for the CJP’s top employees – for travel, 
health care, automobiles, and expense 
accounts – some as high as $77,000 a year 
– were not revealed for 2 years or until the 
charity’s tax returns were recently released 
after a series of extensions.

Charity Navigator, perhaps the most highly 
respected institutional tracking agency of 
the nation's charities, reported recently 
that the CJP did not provide a copy of IRS 
form 990 to the organization’s governing 
body in advance of its tax filing for 2014-
2015. 

“Providing copies of the Form to the 
governing body in advance of filing is 
considered a best practice, as it allows for 
thorough review by the individuals charged 
with overseeing the organization,” it is 
written in Charity Navigator’s overview of 
the CJP and its accounting practices. 

“The form 990 asks the charity to disclose 
whether or not it has followed this best 
practice,” it was written in that report.

According to a report used by the AG’s 
office, the board is responsible for 
setting compensation of the charitable 
organizations’s CEO and other senior 
managers.

“When setting executive compensation, 
you should be mindful that the public, 
which supports the charity and uses 
its service, is interested in knowing the 
amount,” the AG office report states.

“Complaints of excessive compensation or 
private benefit, whether from regulators or 
the public, can expose the organization to 
legal action and damage its good name,” 
the report states. 

Withholding public disclosure of Shrage’s 
retirement bonus and his $1.9 million 
compensation package for 2 years, as 
well as the compensation packages of 
his highest paid staff members, may have 
exceeded the Board’s ethical standing 
to grant it without public knowledge or 
notice. 

Shrage failed to return a text to his personal 
cell phone and a call to his High Street 
office by the Voice for comments about 
the personal home loan given to him and 
forgiven by the Board.

“The process for setting executive 
compensation, the amount of such 
compensation, should all be well 
documented, approved by the full board, 
and be sensitive to public concerns and 
regulatory oversight,” the AG’s office 
recommends.

A series of IRS extensions put off public 
knowledge of the CJP’s Board of Directors 
handing Shrage his $1.3 million retirement 
bonus for at least 24 months.

That retirement bonus given to Shrage 

almost 2 years ago, and his salary of 
$600,000 in addition was revealed in 
our front page story in our December 13 
edition.

Two other publications also carried the 
story in whole or in part – the online daily 
the Forward and The Jewish Advocate.

Shrage has not announced his intention to 
retire. He has told colleagues and friends 
that he is not retiring, the Voice reported. 
The naming of the $1.3 million payout 
and the Board’s failure to announce it is 
deemed problematic by some members of 
Boston’s Jewish community.

Now comes the forgiven home loan likely 
worth hundreds of thousands of dollars.

The CJP, by all appearances, is cash rich 
with more than $1.1 billion in assets with 
over $392 million in contributions and $38 
million of other revenues in 2015.

Although it is a non-profit, it banked $241 
million after spending $190 million in 
program, administrative and fundraising 
expenses.

The forgiven personal home loan is a bump 
in the road for Shrage.

“These payouts are one thing. The insider 
dealing and misuse of charitable funds 
to influence personal goals and views is 
another,” said a prominent member of the 
Greater Boston Jewish community who 
wished to remain unnamed.

“Transparency and priorities are real 
issues,” added the source.

A further look into the CJP’s use of 
charitable contributions reveals that Gil 
Preuss, the CJP’s executive Vice-President 
was paid $397,000 in 2014-2015. This 
included $68,689 in perks.

Judy Shapiro, Chief Operating Officer, was 
paid $297,628 during the same period and 
her compensation included $77,003 of 
perks.

Zamira Korff, Senior Vice-President for 
Strategic Philanthropy, received $329,213, 
and this included $75,837 of perks.

David Strong, Senior Vice-President and 
Chief Financial Officer, received $396,933, 
which included $65,718 of additional 
perks.

Seth Rosenzweig, Vice-President for 
Development, received $192,063 and 
$56,405 of perks for a total of $248,468.

Amy Mitman, AVP Development, received 
$173,564 and $65,874 of perks for a total 
of $239,438.

Peter Brau, Vice-President of Finance, 
received $175,530 and $62,497 of perks 
for a total of  $238,027.

Nancy Katz, Director of Israel Advocacy, 
received $188,392 and $34,547 of perks 
for a total of $222,939. 

July Somers, Vice-President of Marketing, 
received $232,712, including $27,337 of 
perks for the same period.

Cheryl Aronson – no position listed – 
received $165,143 and $18,422 of perks 
for a total of $183,565.

Paula Barta, Assistant Secretary, received 
$113,796 and $31,104 in perks for a total 
of $116,900.

CJP admits forgiveness 
for Shrage’s home loan
Continued from page 1

Staffan de Mistura, the United Nations special envoy for Syria, holds up a photo of 
Aleppo while briefi ng journalists following a UN Security Council emergency meet-

ing on the situation in Syria Dec. 13, 2016. Credit: UN Photo/Amanda Voisard.

The new Israel Defense Forces City of Training Bases in the Negev. Credit: Judy Lash Balint.

‘We Are All Hezbollah:’ the mark of shame
By Ben Cohen/JNS.org
Do protesters who chant “We Are All Hezbollah” understand the nature of the 
organization they so heartily embrace? Do they grasp that “We Are All Hezbollah” means 
“We Are All Executioners, Rapists and Child Murderers?” These are not poorly armed 
fi ghters. They are a well-armed, well trained force of killers, as we have known for too 
many years now. The 1983 bombing of the Marine barracks in Beirut? It was the work of 
Hezbollah. The 1994 bombing of the AMIA Jewish Center in Buenos Aires? Ditto. Look 
at the current situation in Aleppo, and then imagine what would happen if Hezbollah was 
unleashed upon the people of Israel. Sometimes, you need an apocalyptic scenario to 
bring you to your senses, writes JNS.org columnist Ben Cohen.

‘City’ of military training bases is the 
latest game-changer in southern Israel
By Deborah Fineblum/JNS.org
A not-so-quiet demographic and geographic revolution is taking place in Israel these 
days. After years of planning, concrete efforts are underway to shift population 
sectors away from the overcrowded and overpriced center of the country. The new 
destination is the southern Negev region and its wide-open spaces. JNS.org profi les 
the expansive new Israel Defense Forces (IDF) City of Training Bases in the Negev, 
where base commander Col. Avi Motola explains how the region is affected as the IDF 
closes old training bases scattered throughout Israel and centralizes the world’s most 
advanced training for defense forces. With 10,000 soldiers from every part of Israel’s 
armed forces, the “city” of bases functions like a small town. “They call me Mayor 
Motola,” quips the commander.

Scorned by Obama, Israel forges benefi cial 
ties with Russia and others, expert says

By Rafael Medoff/JNS.org
Although Israelis were distressed by the tension in their relationship with the outgoing 
Obama administration, that state of affairs has compelled Jerusalem to forge ties elsewhere 
that have greatly benefi ted the Jewish state, according to a leading expert on the Middle 
East and Russia. Dr. Ariel Cohen, a senior fellow at the Atlantic Council and director of the 
Center for Energy, Natural Resources and Geopolitics, analyzed Israel’s growing ties with 
Russia and other nations in a Dec. 20 conference call and a subsequent interview with 
JNS.org. “With President [Barack] Obama and the left wing of the Democratic Party turning 
against Israel, Prime Minister [Benjamin] Netanyahu has made a great effort to build better 
relationships with Russia, India, African countries and others,” Cohen said.

Israeli Prime Minister Benjamin Netanyahu (center) visits an armory museum in the Russian 
capital of Moscow June 8, 2016. The museum housed an Israeli tank captured by the Syrian 
army during the First Lebanon War’s battle of Sultan Yacoub, but following a request by 
Netanyahu, Russian President Vladimir Putin agreed to return the tank to Israel.

The CJP’s recently released tax returns revealed the way donors are giving is changing, 
and rather dramatically.

During the past several years, CJP’s donor-advised fund program has grown significantly 
and has generated significant revenue.

The only caveat with this type of giving is that the CJP is raising funds that are destined 
for other charitable venues.

“A small number of donors have made significant contributions to the program 
resulting in a significant decrease in CJP’s public support percentage… this percentage 
has decreased from 72.14% in fiscal year 2010 to 44.14% in fiscal year 2015,” it was 
reported in CJP’s tax filing.

The changing world of philanthropy


